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Children and Families Scrutiny Committee

Report Title Children’s Services Improvement Board (CSIB) update

Purpose of 
Report

To inform the Committee of the progress being made by CSIB

Is this for 
information 
or decision?

Information

Author

Key Issues:  

The Children’s Services Improvement Board (CSIB) oversees the 
implementation of the Children’s Services Improvement Plan (CSIP) which 
sets out the ways in which the Council intends to improve the performance of 
the service and respond to the Ofsted judgements and recommendations set 
out initially in the Ofsted Inspection report published on the 13th June 2017 
and subsequent quarterly monitoring visits. 

Recommendations to the Committee: 

To receive the report and note the work of the CSIB to date.

Financial/Resource Implications: 

None specifically identified in this report other than to note that the County 
Council continues to provide additional resources to support the delivery of the 
CSIP. 
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Report

The Improvement Board was chaired by John Goldup up until the end of May 2018.  
The frequency of the CSIB meetings has changed to one meeting every two months 
and GCC is in the process of appointing a new independent Chair.  There is strong 
interest in the role. CSIB is attended by the Leader of the County Council, Chief 
Executive GCC, Director of Children’s Services GCC and other key partners. The 
Board role is to oversee the implementation of the Improvement Plan.
The Children and Families Scrutiny Committee have already received the reports 
and minutes of the 25th April 2018 CSIB board. The following update was given to 
the 23rd May 18 Improvement Board:

1. Feedback from Ofsted Monitoring visit

1.1. Our latest Ofsted Monitoring visit took place on 15/16 May. This visit focused 
on 11+ and included 15 face to face in depth interviews with Social Workers. 

1.2. Ofsted published their findings from this visit, the full letter can be found here 
(https://reports.ofsted.gov.uk/sites/default/files/documents/local_authority_rep
orts/gloucestershire/070_Gloucestershire_Monitoring%20visit%20of%20LA%
20childrens%20services.pdf )

1.3. Ofsted have recognised that:
- Social workers are working tenaciously to secure the best outcomes for 

children. Ofsted have seen positive results such as clearer forward 
planning, better engagement with professionals and effective coordination 
of services. These are all making a difference to children.

- Our management and supervision has improved. We have increased the 
number of managers and created smaller teams which allow better 
supervision of staff. The senior leadership team has also increased and 
we have recently appointed a new director of children’s safeguarding and 
a director or children’s partnerships. Both of these positions will make an 
impact on practice and help to improve the service.

- We have made improvements to how we monitor performance and carry 
out audits. Training in these areas has led to an increased understanding 
and awareness of where practice needs to improve. 

- Staff morale has improved and the social workers Ofsted spoke to were 
positive about measures being put in place to improve the service. 

1.4. This is some promising feedback, but Ofsted have also highlighted a number 
of areas where we need to improve further:
- Our social work practice still needs to improve. Children are still 

experiencing drift and delay and some remain in situations of unassessed 
risk for too long. The essentials training programme for social workers will 
help to improve this.

- The quality of our performance management information is improving but 
managers need to use this data more consistently to improve 
performance.  We need to make sure that risks are identified and 
escalated and responded to with urgency. We are continuing to roll out 
training on performance monitoring to all managers

- Direct work with children, plans and assessments need to improve. 
Assessments are not completed quickly enough in the first instance and 

https://reports.ofsted.gov.uk/sites/default/files/documents/local_authority_reports/gloucestershire/070_Gloucestershire_Monitoring%20visit%20of%20LA%20childrens%20services.pdf
https://reports.ofsted.gov.uk/sites/default/files/documents/local_authority_reports/gloucestershire/070_Gloucestershire_Monitoring%20visit%20of%20LA%20childrens%20services.pdf
https://reports.ofsted.gov.uk/sites/default/files/documents/local_authority_reports/gloucestershire/070_Gloucestershire_Monitoring%20visit%20of%20LA%20childrens%20services.pdf
https://reports.ofsted.gov.uk/sites/default/files/documents/local_authority_reports/gloucestershire/070_Gloucestershire_Monitoring%20visit%20of%20LA%20childrens%20services.pdf
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are not routinely updated when children’s circumstances change. Plans 
and assessments do not consistently reflect children’s current needs. Our 
essentials training programme and management oversight will improve 
this.

- More needs to be done to recruit experienced social workers. We still 
have a number of vacancies to fill but we are constantly reviewing our 
offer to make us an attractive employer. This is a business critical matter 
for Gloucestershire as the turnover of frontline social workers remains 
very high and affects the outcomes of our Improvement Strategy.

1.5. We are pleased to hear that Ofsted can see we have the foundations in place 
to improve our service but we still have a long journey ahead of us until we 
are as good as we can be. Keeping children in Gloucestershire safe is our 
number one priority and we are determined to make sure that children in 
Gloucestershire are safe and supported. Our next monitoring visit will be in 
September.

2. Overview of Audit work

2.1. Steve Hart, Consultant and ex HMI gave an update to the Improvement 
Board on the work undertaken so far to develop and implement an audit 
framework across children’s services, which supports the improvement 
journey. 

2.2. The Children and Families Scrutiny Committee has received regular updates 
on the Quality Assurance Framework.

2.3. This framework is overlaid by an audit model developed initially for HMI to 
use in Single Inspections. The model is not a ‘tick box’, compliance based 
audit. It is one which requires auditors to be at the top of their skill for the 
judgements to be firstly accurate but most importantly incisive in enabling the 
auditor, the case social worker and the team manager to discuss and come 
to shared understanding about what is required to achieve at least a good 
standard of service. It also draws the auditor into discussion with children 
and their parents and carers; a critical element of consideration for the 
auditor. 

2.4. So far, 3 audit training courses have been run reaching 50 people. There is 
currently a pool of approximately 20 auditors, the remainder having left the 
council or alternatively not shown themselves to be ready to take on the 
task. Those who have not yet been able to demonstrate that they are 
immediately ready to take on the audit task but have been judged to have 
the capacity to do so will have further bespoke training. Auditors have so far 
been drawn from senior and middle managers.

2.5. Not surprisingly in a recovery phase, work seen is still of variable quality.
2.6. Audit has the capability to ‘shine a light’ on all aspects of practice; therefore 

the Director wishes to accelerate the development of auditors, increase their 
number and ensure that all of those with management responsibility are 
skilled and central to the process. There is also a strong desire to have a 
pool of audit trainers to ensure the model continues to grow and endure over 
time.

2.7. Consequently, a plan is in place to:
- Train 90 auditors
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- Increase pool of moderators
- Offer a  bespoke training programme to managers who have additional 

development needs before embarking upon their audit responsibilities
- Run a ‘train the trainers’ programme to develop the first tranche of in-

house audit trainers.

3. Future of Improvement Board

3.1. John Goldup, who has been chairing the Improvement Board since July 17, 
has informed the Board that his contract with the Department for Education 
for the work he has been doing in Gloucestershire finished at the end of 
May. 

3.2. DfE has informed the Council that they would not re-appoint a chair. 
3.3. Consequently, the Improvement Board, at its meeting on 23rd May 18, 

agreed the following:
- Carry-on with an Improvement Board
- Recruit an independent chair for the Improvement Board
- The Improvement Board will meet every 2 months
- Set up a quarterly Chief Officers meetings with Health and the Police 

(this group will be responsible for multi-agency safeguarding and will be 
tasked with developing the future shape of the Safeguarding Board)

- Review the route to feedback to DfE as Essex will take a bigger role
3.4. The next Improvement Board will be held on 24th July 18.
    

4. Partner in Practice Essex work

4.1. The work Essex has been doing with us (diagnostic visits and deep dives) 
will be extended through a Partner in Practice agreement between DfE, 
Essex and GCC.

4.2. DfE will fund Essex to work over the summer with our Heads of Service. This 
will take the form of Essex Heads of Service working alongside our Heads of 
Service to model good head of service behaviour and more effective work. 

4.3. There will be a fundamental shift in the relationship between Gloucestershire 
County Council and Essex County Council, moving away from diagnostic 
evaluation of performance to modelling, coaching and mentoring of the 
management cohort.  This is a welcome development.


